Strategic B2B Explainer Video
Strategy

The Blueprint for Conversions

1. The Pipeline Friction Matrix

Most B2B assets fail because they focus on 'Features' instead of 'Outcomes.’ We identify your
specific friction points:

» Awareness Stage: High bounce rates? Your hook is likely too generic.

» Consideration Stage: Long cycle times? Your product architecture lacks the
visual clarity required for fast decision-making.

* Decision Stage: Low trust? Your social proof is missing animation-backed
technical logic.

2. Beyond the Video: The Asset ROI

We treat your explainer video as a reusable sales engine. By standardizing your visual assets,
we aim to reduce onboarding time for your sales team by up to 40%.

ExplainerCue Pro-Tip: The Visual Authority Loop

Clients who deploy animation-backed case studies see a 30% higher engagement rate in
cold email outreach campaigns.

3. The 4-Phase Strategy Framework

Diagnosis: Identifying specific "leaks" in your sales funnel.
Contextual Storytelling: Mapping assets to buyer persona pain points.
The Diamond Structure: Our 16-scene narrative flow: Hook — Problem — Solution — Proof —



Call to Action.
Optimization: Data-driven iterations to improve conversion rates.

Ready to Map Your Pipeline?

You've seen the blueprint. Now let’s engineer your assets.


https://explainercue.com/contact-us/
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